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NOTE FROM THE AUTHOR 
 
When I first started off this project, after long 
deliberations with the Administration of Dadra and 
Nagar Haveli, we had collectively decided that it 
would be best to start Eco Clubs in all 121 upper primary schools together. Though 
this was not entirely impractical, it was without a doubt, ambitious. For some reason I 
had always had the impression that it would not be hard to coordinate and mobilize an 
effort so long as there was a standardized manual with information on how to set up 
an Eco Club and proceed with the activities. For a few months, as I worked during my 
summer break, I kept thinking that it was the way to go, that we could easily start Eco 
Clubs in all 121 schools and proceed forward with it. So, we kept that as our goal.  
 
However, in August 2013 when I visited Ahmedabad for the first time for the CEE 
Leadership Conference, I had a chance to interact with peers as well as experts in the 
field and I soon learnt that while my project showed great promise in theory, it would 
not sustain to the extent I targeted without a strong foundation. 
  
After speaking with several people, I realized that in order to strengthen the base, and 
ensure the project’s sustainability, the 121 schools required an institutional 
mechanism. 
 
Though Dadra and Nagar Haveli is not a large Union Territory, starting Eco Clubs in 
121 schools would have made the process extremely hard to monitor and control, 
something that is very essential upon implementing a new a concept. It was for this 
very reason that Mr. Shukla and I decided to create a system of Model Schools in the 
area.  
 
Since the schools had already been divided into 4 regions, we planned to spread these 
Model Schools across these regions. The purpose of these model schools was to 
create an incentive, an aspiration and as the name suggest, a model for the other 
schools in the zone to follow.  Since it is not practical to give special attention to all 121 
schools  at all times, we decided to focus greatly on these 20 schools in the course of 
5 months. So far, this concept has been successful, and Eco ClubEco Clubs have been 
established in all these 20 schools and they have started the activities prescribed in 
the manual. In addition, many of the schools have undertaken independent projects and 
celebration events over the past 2 months.  
 
The teachers of these schools have utilized the "How to Set Up Manual" for Jagriti, and 
followed the framework based upon the National Green Corps to set up the Eco Clubs. 
Each of these Eco Clubs has been sending reports to the cluster resource 
coordinators.  
 
This report contains pictures, and a brief analysis of the 20 Model schools in which 
activities have been undertaken.  
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MAKING PROGRESS  
 
During August 2013, our primary goal was to  
1. Finalize the ‘How to Set-up’ Manuals  
2. Finalize the ‘Weekly Activities’ Manuals  
3. Translate and Print the Manuals  
 
Additionally, we needed to finalize on a logo and name for the project so that the 
administration could fund it and complete other logistics. After a lot of deliberations 
and discussions we settled on the name "Jagriti" which means, "The Awakening." The 
name is relevant to the goals of this project as it is in fact awakening interest, and 
passion towards care for the environment.  
 
Upon selection of a name and logo, the printing of the manuals could be completed and 
each model school has been given banners with the logos and name on it.  
 
We have additionally created kits for all the schools. These contain: 

• Introductory Letter about the project  
• The How to Set Up Manual (Gujarati and English)  
• The Activities Manual (Gujarati and English)  
• The Contact Information of the Zone Coordinators and the Cluster Resource 

Person to ease organization of field trips and resource materials  
 
MODEL SCHOOLS 
 
As explained above, we decided upon starting the project in 20 Model Schools spread 
across the four zones. These schools were chosen on the basis of their prior 
performance. The teachers in each of these are the most qualified out of the zones 
and in many cases the zone coordinators are from these schools itself. These schools 
and the teachers in-charge remain in touch closely with the Directorate of Education. 
 
These schools have really accomplished a great deal in the past few months. 
 
A list of these 20 schools is given below along with the names of the teachers in-
charge and their contact numbers.  
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to approach and ensure two-way flow of information. The key resource persons were 
also repeatedly told that they are highly encouraged to suggest any aspects of the 
project (manual, guides, activities) that require improvement or modification.  
 
So far, the project has worked well on the ground. Some of the reports submitted by 
schools are shown below. These reports are extremely handy in evaluating the 
progress of each school, and almost all of the 20 schools have been extremely regular 
in submission of the reports. Additionally during the course of my visits, I had a chance 
to speak with many students, teachers and coordinators and received a great deal of 
useful feedback to improve the project. 
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ACCOMPLISHMENTS OF THE MODEL SCHOOLS 
 
By 25th September 2013, each of the schools had managed to set up their own Eco 
Club. Each school maintains registers with names of each of the club's members, 
enrollment forms, and the list and review of each activity accomplished by the schools.  
 
 
 
 

 
 
 
 
Over the course of the past 2 months, I have had a chance to visit these schools and 
it's really a remarkable sight to see the Eco Clubs of each well in place and functioning. 
The teachers in every school are extremely enthusiastic and have taken the initiative to 
add more activities that are relevant to the club.  
 
 
We also organized a separate session with the 20 teachers of the model schools and 
discussed the activities suggested in the manual and other related information. We 
showed them examples of how fill out the enrollment forms, and make carbon 
footprint/ handprint charts, and used the opportunity to excite them and build their 
confidence as they ventured into an entirely new field.  
  
We also made a point to let them know that the activities in the manual are solely a 
guiding principle and it would be wonderful if they could find other activities and 
occasions that were relevant in the context 
of the Eco Club. We also explained as to 
how students could contribute their own 
ideas in the clubs and utilize those to 
formulate activities.  
 
Though initially a number of teachers 
seemed hesitant, during the course of my 
visits, as documented in this report, the 
teachers have in fact managed to do 
exactly what we had targeted.  
 
In addition to the weekly activities, most 
schools have undertaken tree plantation 
projects, and celebrated Ozone Day and Wildlife day. The students have also 
incorporated role plays, poetry recitations and singing competitions into the various 
themes given in the manual.  
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Each of the 20 schools, have also completed the activity for the first week which 
involves calculating the carbon footprint of the school and drawing an appropriate 
handprint to set as a goal for the coming year.  
 
The image below is a good example of how many schools have gone about it. The 
students of CPS Naroli and Galonda have made the posters in these particular images 
 
 
The Green lines depict the effort towards saving the environment so far.  
	  

	  
	  
	  
	  
	  
	  

	  

	  
	  
	  
	  
	  

	  
ACTIVITIES UNDERTAKEN BY THE 
MODEL SCHOOLS  
	  
To keep a track of the activities conducted in each 
school from the many reports received, we drafted 
a document in Microsoft Excel. Images of the 
reports submitted are shown below. Since they are 
mostly handwritten in the local language, Gujarati, a 
timeline of the activities has also been mentioned: .  
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CPS AMBOLI 	  
08/08/2013	  Plantation	  &	  Installation	  
23/08/2013	  Garbage	  Management	  Activity	  
30/08/2013	  Garbage	  Classification	  i.e.	  Bio	  Degradable	  &	  Non-‐
biodegradable	  
06/09/2013	  Composed	  Fertilizer	  through	  waste	  food	  material	  
13/08/2013	  Preparation	  of	  Paper	  Bag	  
	  
CPS RAKHOLI  
11/09/2013	  Plantation	  and	  Installation	  
14/09/2013	  Garbage	  Management	  Activity	  
21/09/2013	  Elocution	  Competition	  
20/09/2013	  Visit	  to	  Biodiversity	  Express	  
Train,	  Valsad	  
28/09/2013	  Water	  Conservation	  Activity	  
	  
CPS MASAT 
17/08/2013	  Plantation	  and	  Installation	  
14/09/2013	  Garbage	  Management	  Activity	  
26/08/2013	  Garbage	  Management	  Activity	  
29/08/2013	  Seminar	  on	  Importance	  of	  
Energy	  
31-‐08-‐2013	  	  Composed	  Fertilizer	  through	  waste	  food	  material	  
14/09/2013	  Demonstration	  on	  Rain	  water	  Harvesting	  
20/09/2013	  Visit	  to	  Biodiversity	  Express	  Train,	  Valsad	  
28/09/2013	  "Best	  out	  of	  Waste"	  
	  
CPS GALONDA 
15/08/2013	  Plantation	  &	  Installation	  
21/08/2013	  Akshay	  Urja	  Din/Drawing	  Competition	  
17/09/2013	  Ozone	  Day	  Celebration	  and	  Essay	  Competition	  
02/10/2013	  Gandhi	  Jayanti	  Celebration	  
04-‐10-‐2013	  World	  Wildlife	  Day	  Celebration	  and	  Rally	  
20/09/2013	  Visit	  to	  Biodiversity	  Express	  Train,	  Valsad	  
Also	  completed	  first	  2	  activities	  
	  
CPS VAGHACHHIPA 
24/08/2013	  Plantation/Installation	  of	  Eco	  
Club	  
30/08/2013	  Drawing	  competition	  
07-‐09-‐2013	  Plantation	  of	  Medicinal	  Plants	  
14-‐09-‐2013	  Ozone	  Day	  Celebration	  and	  Essay	  
Competition	  
20/09/2013	  Visit	  to	  Biodiversity	  Express	  Train,	  
Valsad	  
21-‐09-‐2013	  	  First	  Week	  Activity	  
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CPS NAROLI  
13/08/2013	  Plantation/Installation	  of	  Eco	  Club	  
23-‐08-‐2013	  Garbage	  Collection	  Activity	  
30/08/2013	  Composed	  Fertilizer	  through	  waste	  
food	  material	  
20/09/2013	  Visit	  to	  Biodiversity	  Express	  Train,	  
Valsad	  
21/09/2013	  Ozone	  Day	  Celebration	  
	  
CPS KHARPADA 
13/08/2013	  Plantation/Installation	  of	  Eco	  Club	  
23-‐08-‐2013	  Garbage	  Collection	  Activity	  
30/08/2013	  Composed	  Fertilizer	  through	  waste	  food	  material	  
20/09/2013	  Visit	  to	  Biodiversity	  Express	  Train,	  Valsad	  

21/09/2013	  Ozone	  Day	  Celebration	  
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MOST NOTABLE ACCOMPLISHMENTS  
	  
VISIT TO BIODIVERSITY TRAIN, VALSAD 
	  
On 20th September 2013, the Biodiversity express train passed through Valsad, and 
200 students in total (20 from each Eco Club) were selected to visit the train. It was an 
excellent opportunity to excite and fortify their passion for the subject. The buses were 
organized through the DNH Industries Association as part of their Corporate Social 
Responsibility.  
 
The Science Express is an innovative mobile exhibition mounted on a specially designed 
16 coach AC train, traveling across India since October 2007, and a unique 
collaborative initiative of Department of Science & Technology and Ministry of 
Environment & Forests, Govt. of India1 The SEBS 2013 edition travelled to 62 locations 
in the country during its journey from 9 April to 28 October 20131  
 
The state-of-the-art exhibition aboard SEBS aims to create wide-spread awareness on 
the unique biodiversity of India, Climate Change, Water, Energy Conservation and 
related issues among various sections of the society, especially students. The train also 
presents exhibition on Safe, secure and sustainable environment; a Kids Zone as well 
as the extremely popular VASCSC Joy of Science hands-on lab, besides a teachers' 
orientation facility1 

 

 
 
 
 
 
 
 
 
 
 

SOURCE:	  http://www.sciencexpress.in/index.html1 
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On the train, the students and teachers of Dadra & Nagar Haveli  had an opportunity 
to participate in various activities related to Science and Mathematics like  

• Newton's Cradle 
• Magic Breath,  
• Traffic Signal 
• Centre of Gravity 
• Sound Propagation,  
• Microscopy of Onion peel   
• Mathematical Demonstration of (a+b+c)2, (a+b)2, (a-b)2 formula 
• Soma cube, Brahma`s tower  
• Explanation on Biodiversity 
• Pollination 
• Properties of Medicinal Plants 

 
In the kids zone, the students played Parking Puzzle, Hang Man, Balloon Car, Parrot 
in cage, Yo-yo, Who am I, Flying Fish, Clap in the air and Jumping Frog. 
 
 
	  
OZONE DAY CELEBRATION  
Since the signing of the Montreal Protocol on Substances that Deplete the Ozone 
Layer, the UN General Assembly has 
declared 16 September as the 
International Day for the Preservation of 
the Ozone Layer.  

The Ozone Layer is a protector against the 
harmful UV rays. In case of depletion of this 
layer, we are subjected to an increased 
contact with these UV rays which are a 
large cause of skin cancer, damaged 
crops, and harm on sea life. The ozone 
layer is vital for our existence, and, thus, it 
is essential to conserve it.  
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It was with this spirit that several schools, 
most notably CPS Galonda and CPS 
Vaghachhipa celebrated this occasion. 
Each of the Eco Clubs in these schools 
mobilized a rally to spread awareness. 
Students journeyed through their local 
areas chanting slogans and explaining to 
the people they passed what exactly 
Ozone is, it’s purpose and most 
importantly, the need for its conservation.  
 
These schools also contacted the cluster 
resource coordinators to arrange for 
banners, thus proving the efficiency of the 
institutional mechanism.  
 
	  
	  
	  
 
 
 
 
 

 
MEDICINAL PLANTATION  
	  
While drafting the manual, I had thought that the 
students would find it difficult to undertake 
plantation exercise in the initial weeks.  Hence, this 
activity was planned for much later. 
 
 
During the course of my visits, I noticed that in a 

number of schools, tree plantation has already been carried 
out .  
 
In CPS Masat, the enterance of the school, leads to a small 
courtyard. The students planted medicinal plants,  including 
Alovera and Neem, in this courtyard, at the time of the 
installation of the Eco Club. .  
 
 This 

activity has been, in fact, carried done 
in most schools. The teachers had 
also explained to the students the 
uses and benefits of each medicinal 
plant. During my visits, I often saw one 
or two students watering the plants, 
and when I asked them about the 
names of the plants, they had them 
right on their fingertips! 
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CREATIVE CONTESTS  
One of the most fascinating, inspiring and 
encouraging thing seen during this phase  
has been the unique and personalized 
approach taken by each school while 
teaching the subject 
 
 
In the manual, there are weekly activities 
and themes, but rather than following the 
exact methodology given in it, students 
adopted new techniques. At CPS Naroli, for example, rather than writing on a 
chalkboard or making posters, the students put together a play where each of them 
enacted out the roles of various medicinal plants. 

 
At CPS Rakholi, the students wrote and sang 
songs regarding care for the trees they had 
planted. Though most of them were in Gujrati, 
some bits in Hindi talked about how merely 
planting a tree is not enough if we do so just to 
cut it later. 
Most importantly, the lyrics and singing was 
the work of the students entirely.  
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WILDLIFE CELEBRATION DAY 	  
	  
At	  CPS	  Galonda,	  on	  4th	  October	  2013	  the	  school	  took	  up	  the	  initiative	  to	  celebrate	  
World	  Wildlife	  Day	  Celebration	  and	  Rally	  where	  each	  of	  the	  students	  wore	  masks,	  
presented	  a	  small	  skit	  and	  then	  rallied	  spreading	  awareness	  about	  the	  importance	  of	  
conserving	  various	  species.	  	  
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THE PROBLEMS  
	  
Though there are a large number of activities that are getting accomplished, there do 
exist some aspects that require improvement. On interacting with the teachers and 
students during the course of my visits,  the following problems have been noticed:  
In brief: 

1. Increasing Workshops and Seminars- Almost all the teachers of the schools agreed 
that this was one aspect that needed improvement. Though these have been the first 
few weeks of Eco Clubs, the teachers explained that classrooms and activities get 
may become monotonous both for the teachers and students. They hoped to 
participate in workshops for the students and teachers outside of school where they 
could learn from an expert on issues related to the environment. 

2. Ensuring distribution of scrapbooks- Many of the schools did not receive scrapbooks 
in the first few weeks of September.. Since the scrapbooks from Salim’s Paper were 
working out to be too expensive, the Administration decided to purchase scrapbooks 
made of ordinary paper, and these have been distributed to all 20 model schools. 

3. Better organization during field trips- This issue was raised in regard to the field trip 
conducted for the students to the Science Express Train. Many teachers complained 
that the notice was 
too short and it was 
hard to coordinate 
the visit. Such 
circumstances 
however, were hard 
to avoid given the fact 
that we got the invite 
letter on a short 
notice, and we tried 
to tie up for the 
busses with the DNH 
Industries Association 
as soon as we could. 
However, it has been 
decided to plan field 
trips well in advance. 

4. Awards for the students- A number of teachers discussed the need for an event 
where the students could receive awards for their work in Eco Clubs from a senior 
officer, so they would feel better appreciated and encouraged for their efforts. 

5. Videos for the students- In some of the 20 model schools, there are televisions or 
computers and the teachers are keen on utilizing these facilities by playing videos or 
recordings relevant to the topics being discussed. However, relevant videos are 
required to be obtained. 

6. Visuals for students- All 20 model school teachers also wanted more poster and 
books for the Eco Club members. They said that some topics required visual media to 
draw attention and make concepts clearer.  
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Some of the problems reported by the Education Department:   

1. Reports: Many of the schools are not reporting their progress regularly to the 
zone coordinators. There is a needing for establishing stronger communication 
channel between the zone coordinators and schoolteachers.  

2. Funding: The department has suggested putting a banner/ board at the 
entrance of the UT with information on the project. Additionally, they want to 
provide t-shirts for the students, which requires funding beyond the preexisting 
budget given by the District Panchayat.  
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SOLUTIONS AND FUTURE COURSE OF ACTIONS  
	  
After evaluating the current status of the project, the future course of Jagr i t i  has been planned in a manner that addresses each of the 
issues highlighted above:	  	  
	  

	  
POSTERS/ VISUALS 
	  
The goal for the next few months would be to make these 20 Model Schools, the ideal 
standard for the other schools to be inspired by.  
 
By coordinating with the CEE and also some local NGOs, we plan on providing these 
schools with relevant posters, and books relevant to the activities completed. 
 
The CEE also has a series of videos on environment and related issues which can be 
issued to the schools that have requested for them.  
	  
BANNERS/T-SHIRTS 
	  
The	  Directorate	  of	  Education	  has	  decided	  to	  put	  up	  
banners	  at	  some	  places	  in	  the	  Union Territory 
providing information about the Jagriti programme. 
 
We are also arranging for T-shirts with Jagriti logo to 
all Eco Club members through DNH Pollution Control 
Committee/ CSR funds of industry. 
	  
	  
REPORTS 
	  
To improve correspondence between Zone Coordinators of Dapada, Kalonda, Sylvassa 
and Khanvel zones and the in-charge teachers of the 20 schools, we plan on holding 
regular meetings between them, so as to establish a monthly forum for discussion. 
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Also, in coordination with the CEE, we had planned for conducting a meeting for the 
Cluster Resource Coordinators. This idea received great support during the first 
Teacher Training Session conducted in August 2013 by the CEE and thus, must 
definitely be pursued.  
	  
	  
GREEN TEACHER 
DIPLOMA  
	  
In	  response	  to	  the	  
demands for workshops, 
we were hoping to initiate 
the process for a Green 
Teacher Diploma for the 
teachers of the 20 schools 
and zone coordinators in 
order to really make them 
experts at teaching the 
subject of environment 
education.  
 
The Green Teacher is a one year Diploma Programme which includes two CEE 
conducted sessions of roughly 5 days, self-study and a programme project. The Centre 
for Environment Education conducts this program all over India and Dadra and Nagar 
Haveli falls under its West Region.  
 
We have already got in touch with Mr. Santoshbhai Gupta who is responsible for 
this region and hope to start the process shortly.  
	  
INTERNATIONAL CHILDREN’S FILM FESTIVAL 
In addition to the weekly activities for the students, we had applied for and managed 
to secure 5 spots for selected Eco Club members along with one in-charge teacher 
to participate in 18th International Children's Film Festival at Hyderabad from 14-
20 Nov 2013 under the Jagriti programme. 

The International Children’s Film Festival India (ICFFI) organized by the Children’s 
Film Society India (CFSI) is a biannual festival where shorts, live action and 
animation films are screened over seven days and thousands of children and 

hundreds of professionals visit from all over the 
world.  

At the festival there will be workshops and open 
forums that encourage critical appreciation and 
creative arts in the young participants. The 
students will also have a chance to present what 
they have accomplished in their Eco Clubs at an 
international forum, see and hear what others have 
accomplished, inspire and be inspired.  
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ACTIVITIES 
 
Last but not least, albeit the 
success of the activities 
completed so far, the real test 
will be successful coordination 
between the DNH Industries 
Association and the schools 
with regard to the buses for 
field activities.  
 
Though all 20 Model Schools 
are located such that the field 
trips can be conducted within 
walking distance from the 
schools,  the need for arranging 
buses may still arise sometimes.   
 
Additionally, we plan on showcasing the students’ work during the annual Tarpa festival 
in December 2013.,  




